OPEN MEETING

UNITED LAGUNA WOODS

M U T U AL

REGULAR MEETING
UNITED LAGUNA WOODS MUTUAL LANDSCAPE COMMITTEE

Monday, July 22, 2024 — 1:30 p.m.
BOARD ROOM/VIRTUAL
Laguna Woods Village
24351 El Toro Road, Laguna Woods, CA

Laguna Woods Village owners/residents are welcome to participate in all open committee
meetings and submit comments or questions for virtual meetings using one of three options:

1. Join the Zoom meeting at https://zoom.us/j/93131082872.
Via email to meeting@vmsinc.org any time before the meeting is scheduled and before the
agenda item you wish to speak to during the meeting. Please use the name United Mutual
Landscape Committee in the subject line of the email. Name and unit number must be
included.

FYI: All landscaping rules and regulations may be found in the United Landscape Manual on the
Village website: https://www.lagunawoodsvillage.com/documents/view/United-Landscape-
Maintenance-Manual-Updated-June-2020.pdf?v=1597776227

AGENDA

Call Meeting to Order

Acknowledgment of Media

Approval of the Agenda

Approval of the Meeting Report for June 24, 2024
Remarks of the Chair

Department Head Update
a. Project Log
b. Water Use Comparison Graph
c. Tree Work Status Report
7. Member Comments (ltems Not on the Agenda)
8. Response to Member Comments
Items for Discussion and Consideration:
9. 257-C Tree Removal Request
10. 565-A Tree Removal Request
11. 795-C Tree Removal Request
12. 251-A Tree Removal Request

13. 2038-C Landscape Alteration Request

ogRswWN =



https://zoom.us/j/93131082872
file://grf-fs2/FS$/Committee%20AGENDAS/20%20Agendas/United/meeting@vmsinc.org
https://www.lagunawoodsvillage.com/documents/view/United-Landscape-Maintenance-Manual-Updated-June-2020.pdf?v=1597776227
https://www.lagunawoodsvillage.com/documents/view/United-Landscape-Maintenance-Manual-Updated-June-2020.pdf?v=1597776227

14. Clipping Ticket Pilot

15. Committee Charter

Future Agenda ltems: All matters listed under Future Agenda Items are items for a future
committee meeting. No action will be taken by the committee on these agenda items at this
meeting.

Concluding Business:

16. Committee Member Comments

17. Date of Next Meeting — August 26, 2024 at 1:30 p.m.

18. Recess

*A quorum of the United Board, or more, may also be present at the meeting.

Sue Quam, Chair
Kurt Wiemann, Staff Officer
Megan Feliz, Department Administrative Assistant
Telephone: 949-268-2565



UNITED LAGUNA WOODS

M UTUA'L

REPORT OF THE REGULAR OPEN MEETING OF THE
UNITED LAGUNA WOODS MUTUAL
LANDSCAPE COMMITTEE

Monday, June 24, 2024 —1:30 P.M.
24351 El Toro Road, Laguna Woods, CA 92637
Board Room and Virtual with Zoom

REPORT
COMMITTEE MEMBERS PRESENT: Sue Quam — Chair, Anthony Liberatore,
Vidya Kale
COMMITTEE MEMBERS ABSENT: None
OTHERS PRESENT: Maggie Blackwell, Georgiana Wills
ADVISORS PRESENT: Ann Beltran, Mary Sinclair
STAFF PRESENT: Kurt Wiemann, Megan Feliz

1.

2.

3.

4,

Call to Order

Chair Quam called the meeting to order at 1:30 p.m.
Acknowledgment of Media

No media were present.

Approval of the Agenda

Mr. Wiemann requested that item #9 be removed from the agenda. Hearing no
objection, the agenda was approved as amended.

Approval of the Meeting Report for May 20, 2024

The committee unanimously approved the meeting report.

Agenda ltem #4
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5. Chair's Remarks

Chair Quam announced they recently had a town hall meeting to discuss the
budget and landscaping; it was very beneficial.

6. Department Head Update

Mr. Wiemann notified the committee of a new pilot program. The staff is
researching to provide a solution to reduce time spent when crews are picking up
clipping tickets.

6a. Project Log

Mr. Wiemann notified the committee that turf reduction is still in progress in
the approved areas and is being done by in-house crews is about 95%
complete. Slope renovation is ahead of schedule; they completed all areas
and will begin the second rotation in July. The RFP is out to bid for turf
reduction areas; he hopes to award the contract at the next meeting.

6b. Water Use Comparison Chart

Mr. Wiemann explained the charts. The committee and resident asked
questions.

6¢c. Tree Work Status Report

Mr. Wiemann explained to the committee all the TBD tree planting will be
included in the turf reduction areas completed over the next year.

7. Member Comments (Iltems not on the agenda)
None

8. Response to Member Comments
None

Items for Discussion and Consideration

9. 2038-C Landscape Alteration Request

Mr. Wiemann presented a brief overview of the recommendation. Discussion
ensued on the alteration among the committee and residents.

After discussion and failed motion. Chair Quam moved to accept the staff’s
recommendation to deny the landscape alteration. The motion passed 2-1-0, and
Director Liberatore opposed.

Agenda ltem #4
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10.Committee Charter

Chair Quam asked the committee and advisors for changes to the charter.
Discussion ensued. Suggestions were made. The committee directed staff to
make the changes discussed and bring a redline version to the next meeting.
The committee agreed unanimously to table the item for the next meeting.

Concluding Business

11.Committee Member Comments
None
12.Date of Next Meeting — July 22, 2024 at 1:30 p.m.

13. Adjournment at 3:26 p.m.

Sue Quam, Chair

Sue Quam, Chair
Kurt Wiemann, Staff Officer
Telephone: 949-268-2565
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United Mutual - Water Consumption
2023-2024 Trends

15,000
oo II I I I I
5,000 I
o N .
Ja

Feb Mar Apr May Jun
4,906 73 16,597 13,321 28,407
12,933 16,548 14,375 23,983 15,451

88 869 7,109 24,412
15,199 15,445 19,383 19,234

38,878
24,669

Jul

Aug
27,499
18,066

Sep
20,466
22,186

Oct Nov Dec
18,436 14,478 5,288
17,890 18,234 15,591

Agenda Item #6b
Page 1 of 2



Irrigation & Mixed Consumption, CCF

United Mutual - Irrigation & Mixed Consumption
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m 2022
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24,638|17,440
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43,858
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United Mutual Off Schedule Tree Work

Location of
Date Manor Description Tree Type Labor Hours Reason Decision Level Replacement Tree Replacement
6/10/2024 235 Trim Sycamore 1 Crown Thin Staff
6/10/2024 235 Trim Sycamore 1 Crown Thin Staff
6/10/2024 235 Trim Sycamore 1 Crown Thin Staff
6/10/2024 235 Trim Sycamore 1 Crown Thin Staff
6/10/2024 236 Trim Sycamore 1 Crown Thin Staff
6/10/2024 236 Trim Sycamore 1 Crown Thin Staff
6/12/2024 236 Trim Xylosma 1 Crown Thin Staff
6/12/2024 236 Trim Xylosma 1 Crown Thin Staff
6/12/2024 236 Trim Xylosma 1 Crown Thin Staff
6/12/2024 236 Trim Xylosma 1 Crown Thin Staff
6/12/2024 236 Trim Xylosma 1 Crown Thin Staff
6/12/2024 236 Trim Xylosma 1 Crown Thin Staff
6/12/2024 236 Trim Xylosma 1 Crown Thin Staff
6/12/2024 236 Trim Xylosma 1 Crown Thin Staff
6/12/2024 236 Trim Xylosma 1 Crown Thin Staff
6/12/2024 236 Trim Xylosma 1 Crown Thin Staff
6/12/2024 236 Trim Xylosma 1 Crown Thin Staff
6/13/2024 236 Trim Xylosma 1 Crown Thin Staff
6/13/2024 236 Trim Xylosma 1 Crown Thin Staff
6/13/2024 236 Trim Xylosma 1 Crown Thin Staff
6/13/2024 236 Trim Xylosma 1 Crown Thin Staff
6/13/2024 237 Trim Xylosma 1 Crown Thin Staff
6/13/2024 237 Trim Xylosma 1 Crown Thin Staff
6/13/2024 237 Trim Xylosma 1 Crown Thin Staff
6/13/2024 237 Trim Xylosma 1 Crown Thin Staff
6/13/2024 237 Trim Xylosma 1 Crown Thin Staff
6/13/2024 237 Trim Xylosma 1 Crown Thin Staff
6/13/2024 237 Trim Xylosma 1 Crown Thin Staff
6/13/2024 237 Trim Xylosma 1 Crown Thin Staff
6/13/2024 237 Trim Xylosma 1 Crown Thin Staff
6/13/2024 237 Trim Xylosma 1 Crown Thin Staff
6/13/2024 237 Trim Xylosma 1 Crown Thin Staff
6/14/2024 250 Clearance 2 Rusty Leaf Fig 4 Clear, Endweight Staff
6/14/2024 251 Clearance Rusty Leaf Fig 2 Clear, Endweight Staff
6/14/2024 251 Clearance 2 Ficus 4 Clear,End Weight Staff
6/14/2024 336 Removal Edible Fig 6 Resident Request Staff TBD TBD
6/14/2024 311 Removal Windmill Palms 3 Deceased Staff TBD TBD
6/14/2024 890 Removal Edible Fig 6 Resident Request Staff TBD TBD
6/14/2024 800 Removal Yucca 4 In Decline Staff TBD TBD
6/25/2024 2032 Removal Magnolia 5 In Decline Staff TBD TBD
6/25/2024 2032 Clearance Magnolia 2 Clear, Endweight Staff
6/25/2024 2032 Clearance Magnolia 2 Clear, Endweight Staff
6/25/2024 2045 Trim Wilson Holly 2 Full Trim Staff
6/25/2024 2045 Trim Wilson Holly 2 Full Trim Staff
6/25/2024 2195 Trim Magnolia 2 Full Trim Staff
6/25/2024 12 Clearance Fern Pine 2 Clear, Endweight Staff
6/25/2024 852 Trim Fern Pine 2 Full Trim Staff
6/25/2024 852 Trim Fern Pine 2 Full Trim Staff
6/25/2024 810 Removal Chinese Fountain 5 In Decline Staff TBD TBD
6/25/2024 144 Trim Yucca 2 Full Trim Staff
6/25/2024 144 Trim Yucca 2 Full Trim Staff
6/25/2024 923 Hanger Melaluca 1 Hanger in Canopy Staff
7/5/2024 248 Trim Red Bud 3 Full Trim Staff
7/5/2024 263 Clearance Magnolia 2 Clear, Endweight Staff
7/5/2024 651 Trim Gold Medallion 4 Full Trim Staff
7/5/2024 630 Removal 3 Plums 5 Resident Request Staff TBD TBD

Replacement Options:

Peppermint Willow
Strawberry Tree
Austrialian Willow
Western Red Bud

Agenda Item #6¢
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UNITED LAGUNA WOODS

UTuU A/

STAFF REPORT

DATE: July 22, 2024
FOR: Landscape Committee
SUBJECT: Tree Removal Request: One Magnolia Tree located at 257-C Calle Aragon

RECOMMENDATION
Deny the request for the removal of one Magnolia tree located at 257-C Calle Aragon.

BACKGROUND
The requestor became a Member in February 2022, and requests the removal of one Magnolia
tree, Magnolia Grandiflora, located in the shrub bed at the front of the manor.

The reasons cited for the tree removal request is leaf debris and structural damage to the roof.
There is one additional signature on the Landscape Request Form in favor of the tree removal
(Attachment 1).

The tree is in good condition. It was last pruned in December 2022 and future trimming is
tentatively scheduled for fiscal year 2027. This tree species is on a five-year trimming cycle.

The height of the tree is approximately 30 feet, with a trunk diameter of approximately 11
inches. The tree is growing approximately 20 feet from the Manor (Attachment 2).

DISCUSSION

At the time of the inspection, the tree was found to be in good health, with a balanced canopy
and no lean. There were no signs of pests or prior pest activity and no noticeable surface roots
leading to the manor.

The roof in question is an alteration patio cover. The actual roof is a significant distance from
any suspected tree debris. This tree does not meet the parameters set forth in § 3.3.3,
Infrastructure Conflicts, of the United Mutual Urban Forest Management Plan. It is the staff's
recommendation to deny this request.

FINANCIAL ANALYSIS
The cost to the tree is $185. The cost of removal would be $759. The estimated value of the
tree is $2,070 based on the tree inventory data.

Prepared By: John Cox, Landscape Manager

Agenda ltem #9
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United Laguna Woods Mutual
Landscape Committee

July 22, 2024

Page 2

Reviewed By: Kurt Wiemann, Director of Field Operations
Megan Feliz, Department Administrative Assistant

ATTACHMENT(S)

Attachment 1: Mutual Landscape Request Form
Attachment 2:  Photographs

Agenda Item #9
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IECEBIVE( 1/ “Atiachment 1

i It S

I MAY 31 2024 Y Laguna Woods Village
MUTUAL LANDSCAPE REQUEST FORM

BY:. EASE NOTE: THIS FORM IS NOT INTENDED FOR ROUTINE MAINTENANCE REQUESTS

Far all non-routine requests, please fill out this form. Per the policy of your Mutual, if your
request falls outside the scope of the managing agent's authority, it will be forwarded fo the
Mutual's Landscape Committee for review. If you are unsure whether your request falls into this
category, first contact Resident Services at 597-4600 in order to make that determination.

PLEASE RETURN COMPLETED REQUEST FORM TO RESIDENT SERVICES.

| Resident/Owner Information |
You must be an owner to request non-routine Landscape requests.

25 F CALLE ARAGonw  ynit C @5’/5& = BBE ¥

Address Today's Date

N Tacivd  Specr

Resident's Name

|G Non-Routine Request
Please checkmark the item that best describes your request. If none apply, please checkmark
"Other” and explain.

Efrree Removal (1 New Landscape 1 Off-Schedule Trimming
L] Other (explain):

| Reason for Request |
Please checkmark the itemy(s) that best explain the reason for your request,

ﬂStructuraI Damage [ Sewer Damage ﬂDuargmwn L1 Poor Condition

o DIAE!

Isﬁ Litter/Debris [ Personal Preference &
[ Other (explain); FA(LILG 21« Reor= iy H{"?‘{ MO~

F:

GUIDELINES: 2o

o Structural/'Sewer Damage: Damage to buildings, sidewalks, sewer pipes, or other facilities
may justify rernoval if corrective measures are not practical.

s Overgrown/Crowded: Trees or plants that have outgrown the available space may justify
removal.

s Damaged/Declining Health: Trees or plants that are declining in health will be evaluated for
corrective action before removal/replacement is considered.

+ litter and Debris: Because all trees shed litter seasanally, generally this is not an adequate
reason to justify removal. However, if granted, removal/replacement may be at the resident's
expense.

* Personal Preference: Because one doas not like the appearance or other characteristics of
the tree or plant generally does not justifiy its removal. However, if granted,
remavallreplacement is usually at the resident’s expense.

Landscape/Forms/Request Forms Page1of2

Revised: January 2020 OVER >
Agenda ltem #9
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| - ~ Description & Location of Request B |
F‘J'ea:;a briefly describe the situation and the exact location of the subject of the request (e.g.,
“roots of pine tree in front of manor XYZ are lifting the sidewalk”). Attach pictures as necessary.

H%P Tieee m?/mmﬂf 0/ D6 cqiet Uy EC = LA}T C_
EALEA DeB ZE 0w Z:Zw pocf witlh  pIAEE

| Signatures of All Neighbors Affected By This Request

Because your request may affect one or more of your neighbars, it is imperative that you obtain
their signatures, manor numbers, and whether they are for, undecided, or against this request.

|

| Manor# For |Undecided | Against

2573

Sigpature

(Please attach a separate sheet if more signatures are necessary.)

EiEET  Acknowlédgement-Owner =~ |
By signing, you are acknowledging this request.
Navaeryyr  Spetre

Owner's Name

Owner's Signature

OFFICE USE ONLY

MOVE-IN DATE: SRS D pATE INITIALS:
530 540 : ' 570: . LAST.PRUNED:
RELANDSCAPED: NEXTTIME: . -

TREE SPECIES: s

COMMENTS:

TREE VALUE: TREE REMOVAL COST.

Agendaftém#o
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United Laguna Woods Mutual
Landscape Committee
July 22, 2024
Page 3
Attachment 2
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United Laguna Woods Mutual
Landscape Committee

July 22, 2024

Page 4
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United Laguna Woods Mutual
Landscape Committee

July 22, 2024
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United Laguna Woods Mutual
Landscape Committee

July 22, 2024

Page 6
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UNITED LAGUNA WOODS

J T U A |

STAFF REPORT

DATE: July 22, 2024
FOR: Landscape Committee

SUBJECT: Tree Removal Request: One Carrotwood Tree located at 565-A Avenida
Sevilla

RECOMMENDATION
Deny the request for the removal of one Carrotwood tree located at 565-A Avenida Sevilla.

BACKGROUND
The requestor became a Member in September 2021,and is requesting the removal of one
Carrotwood tree, Cupania Anacardioides, located in the turf area at the front of the manor.

The reasons cited for the tree removal request is leaf debris and personal preference. There
are four additional signatures on the Landscape Request Form in favor of the tree removal
(Attachment 1).

The tree is in good condition. The tree was last pruned in August 2022 and future trimming is
tentatively scheduled for this fiscal year. This tree species is on a two-year trimming cycle.

The height of the tree is approximately 30 feet, with a trunk diameter of approximately 15
inches. The tree is growing approximately 20 feet from the Manor (Attachment 2).

DISCUSSION

At the time of the inspection, the tree was found to be in good health, with a balanced canopy
with no lean. There were no signs of pests or prior pest activity. There are no noticeable
surface roots leading to the manor. The tree is scheduled to be trimmed this year.

Meeting with the homeowner, they expressed concerns about yellow leaves and excessive leaf
drop. Over-watering seems to be the culprit of the leaf drop. A water hose was spotted on the
manor's exterior planter space; it was explained to the homeowner that there is a
misconception that the yellowing of leaves and leaf drop needs the extra help of additional
water; it actually exacerbates the problem. The irrigation team was notified of the water issue
to check Mutual irrigation system.

This tree does not meet the parameters set forth in §3.3.3, Infrastructure Conflicts, of the
United Mutual Urban Forest Management Plan. It is the recommendation of the staff the tree
removal be denied.

Agenda Item #10
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United Laguna Woods Mutual
Landscape Committee

July 22, 2024

Page 2

FINANCIAL ANALYSIS
The cost to trim the tree is $185. The cost of removal would be $1,035. The estimated value of
the tree is $6,080 based on the tree inventory data.

Prepared By: John Cox, Landscape Manager

Reviewed By: Kurt Wiemann, Director of Field Operations

Megan Feliz, Department Administrative Assistant

ATTACHMENT(S)
Attachment 1: Mutual Landscape Request Form
Attachment 2: Photographs

Agenda Item #10
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Attachment 1

.I| Il. Lol ST [t W ) I.- "f:.:’
COJUN 28 0% & ,U_/://-L-w

Laguna Woods Village

3 MUTUAL LANDSCAPE REQUEST FORM
b PLEASE NOTE: THIS FORM IS NOT INTENDED FOR ROUTINE MAINTENANCE RE TS

For all non-routine requests, please fill out this form. Per the policy of your Mutual, if your
request falls outside the scope of the managing agent's authority, it will be forwarded to the
Mutual's Landscape Committee for review. If you are unsure whether your request falls into this
category, first contact Resident Services at 597-4600 in order to make that determination.

PLEASE RETURN COMPLETED REQUEST FORM TO RESIDENT SERVICES.

B ~ Resident/Owner Information
You must be an owner to requesr non-routing Landscape mquesfs

- |'

i , -5 - A F 1
i @G rllang SEE Abnda illa gnl #4207 2024
Address v Today's Date

"-.I1.-'I|,- i':»’ i-"'l / f a}_,u
Résident'’s Name - ”r Telephone Number

B | Non-Routine Request | =
Pfaase checkmark the item thaf best describes your request. If none apply, please checkmark
“Other” and explain.

jEl"Tree Remaoval ] Mew Landscape [ Off-Schedule Trimming
(1 Other (explain):

[ e ~ Reason for Request
Please checkmark the item(s) that best explain the reason for your request.

O Structural Damage [J Sewer Damage Ll Overgrown [ Poor Conditicn
[J Litter/Debris [ Personal Preference
1 Other {explain):

GUIDELINES:

» Structural/Sewer Damage: Damage to buildings, sidewalks, sewer pipes, or other facilities
may justify removal if corrective measures are not practical.

» Overgrown/Crowded: Trees or plants that have outgrown the available space may justify

remaoval.
. ining Heaith: Trees or plants that are declining in health will be evaluated for

corrective action before removal/replacement is considered.

» Litter and Debris: Because all trees shed litter seasonally, generally this is not an adequate
reason to justify removal. However, if granted, removalfreplacement may be at the resident's
expense.

» Personal Preference: Because one does not like the appearance or other characteristics of
the tree or plant generally does not justify its removal. However, if granted,
removalfreplacement is usually at the resident's expense.

Landscape/Forms/Request Forms - Page Lof 2
Revised: January 2020 OVER =
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[ : . Description & Location of Request |
Please briefly describe the situation and the exact location of the subject of the request (e.9.,
“roots of pine free in front of manor XYZ are lifting the sidewalk”). Attach pictures as necessary.

o o LY A Fitay v

e K C e st e Ao
A A 1 {L,_, A AT A A A AL
i Signatures of All Neighbors Affected By This Request =

Because your request may affect one or more of your nelghbors, it is imperalive that you obtain
their signatures, manor numbers, and whether they are for, undecided, or against this request.

Signature _ Manor # For Undecided | Against

{Please attach a separate sheet if more signatures are necessary.}

| : :  Acknowledgement - Owner
any, daing this request.

I Y - S ETENY, g dl
AT FHN ¢ H

Owner's Name ‘

Owner's Signature |

OFFICE USE ONLY

MOVE-IN DATE: DATE: IMITIALS:
530 540 ' STor LAST PBUMED: | =
RELANDSCAPED: | NEXT TIME:
.'!'REE SPECIES:
COMMENTS:
TREE "u":ALUE'. TREE REMOVAL COST:

Page 2 of 2
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UNITED LAGUNA WOODS

UTuU A/

STAFF REPORT

DATE: July 22, 2024
FOR: Landscape Committee

SUBJECT: Tree Removal Request: Three Canary Island Pine Trees located at 795-D
Via Los Altos

RECOMMENDATION
Deny the request for the removal of three Canary Island Pine trees located at 795-D Via Los
Altos.

BACKGROUND

The requestor became a Member in October 2012, and is requesting the removal of three
Canary Island Pine trees, Pinus Canariensis, located in the shrub area at the front of the
manor.

The reasons cited for the tree removal request are leaf debris and structural damage. The
Landscape Request Form does not have any additional signatures in favor of the tree
removals (Attachment 1).

The trees are in good condition. They were last pruned in August 2023 and future trimming is
tentatively scheduled for fiscal year 2029. This tree species is on a six-year trimming cycle.

The height of the trees are approximately 60 feet each, with a trunk diameter of approximately
23 inches. The trees are growing approximately 30 feet from the Manor (Attachment 2).

DISCUSSION

At the time of the inspection, the trees were found to be in good health, with balanced
canopies and no lean. There were no signs of pests or prior pest activity, no noticeable surface
roots leading to the manor, and no exterior structural issues detected. There was a roof leak in
March of 2023, which was not caused by clogged drains.

This tree does not meet the parameters set forth in § 3.3.3, Infrastructure Conflicts, of the
United Mutual Urban Forest Management Plan. It is the recommendation of the staff the tree
removal be denied

FINANCIAL ANALYSIS
The cost to trim the trees is $395 each. The cost of removal for each tree would be $4,761
($1,587 each). The estimated value of each tree is $9,110 based on the tree inventory data.

Agenda ltem #11
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Prepared By: John Cox, Landscape Manager

Reviewed By: Kurt Wiemann, Director of Field Operations
Megan Feliz, Department Administrative Assistant

ATTACHMENT(S)

Attachment 1: Mutual Landscape Request Form

Attachment 2: Photographs
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Attachment 1

i Laguna Woods Village
Qﬁ MUTUAL LANDSCAPE REQUEST FORM
LEASE NOTE: THIS FORM IS NOT INTENDED FOR ROUTINE MAINTENANCE REQUESTS

s
P

or AlLnon-routine requests, please fill out this form. Per the policy of your Mutual, if your
equest falls outside the scope of the managing agent’s authority, it will be forwarded to the
Mutual's Landscape Committee for review. [If you are unsure whether your requést falls into this
category, first contact Resident Services at 597-4600 in order to make that determination.

PLEASE RETURN COMPLETED REQUEST FORM TO RESIDENT SERVICES.

[ e B Resident/Owner-nformation:
You must be an owner to request non-routine Landscape requests.

“”7‘75’) l/laLosAl-foﬂs @elﬁ;lq

‘Address” Today's Date

. s [ A Po—— ﬂ?f_“.—'_w-j i _> /
SHIR N %o\\f\ I ———
Resident's Name Telephone Number

[ . . . - Non-RoutineRequest -~ i .
Please checkmark the ftem z‘haf best describes your request. If none apply, please checkmark
“Other” and explain.

ree Removal 1 New Landscape L1 Off-Schedule Trimming

1 Other (explq"ain):

ol T “Reason for Request, -~ 7o o]
Please checkmark the ffem(s) thaf best explain the reason for your request , Q .F.
o [ﬂ/ (cther” oF) K08
tructural Damage ewer Damage [ Overgrown [ Poor Condition
Dﬁer/Debris [} Personal Preference QOLU S’ Vﬁ
[ Other (explain): d o ma(' 2 % I/)/)\/ OM O

a (M(maﬂm

GUIDELINES: ‘OV! (/léfé’_, *H oy T T

e Structural/Sewer Damage: Damage to buildings, sidewalks, sewer pipes, or other facilities _‘_,
may justify removal if corrective measures are not practical. ,

e Overgrown/Crowded: Trees or plants that have outgrown the available space may justify QO\/
removal. i

« Damaged/Declining Health: Trees or plants that are declining in health will be evaluated for (j\VC( ”/l -
corrective action before removal/replacement is considered. O g/b

« Litter and Debris: Because all trees shed litter seasonally, generally this is not an adequate

reason to justify removal. However, if granted, removal/replacement may be at the resident’s

expense. C O SMJ

« Personal Preference: Because one does not like the appearance or other characteristics of
the tree or plant generally does not justify its removal. However, if granted,

removalfreplacement is usually at the resident's expense. ( C
. e E < ,'LY (L‘L,
Landscape/Forms/Request Forms Page 1 of 2 dc‘ 'M([C
OVER -2 J

Revised: January 2020
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AN o AR
T G
7 Description & Location of Request -~ & . Ly

Please rteﬂg descnbe the situafion and the exact location of the subject of the request (e g
“oots of pine tree in front of manor XYZ are lifting the sidewalk”). Attach pictures as necessary.,

4 \cufap P Yrees eavsiac M ASSIVE_ G maud— a2
(Lﬁlom_g qu Pcd’lo + mm@b)@fa (‘c\,usmq \at ma%
¢

»l@ \D(dﬂo (,O”\/\C.l"'ﬂ rﬂ/ ’P\ ooy, Ko(jv(l a\vdaq; ) 39

comsime tanding waley” which d GMOi(f’% s Coysiie
[ Signatures of All.Neighbors Affected By This Request - ]
Because your request may affect one or more of your neighbors, it is imperative that you obtam l€(/\,fl
their s;gnatures manor numbers, and whether they are for, undecided, or against this request. G \/k)

0. 5 signature . -~ - [“Manors#.]: For | Undecided | Against Ce\\“'/j
/\J@ o’/%ep/ ﬂ€10»’4bo;/ %ﬂ.&f@x élf Tree §

(Piease attach a separate sheet if more signatures are necessary.)

e it Acknowledgement - Owner. =~ 0. 0 w20

By gi oy are acknowied ing this request.

_ SR (A Q@M@/
<Owner's Signature Owner's Name

"OFFICE USE ONLY

* MOVE-N DATE: _  DATE: ‘ ' INITIALS:
530 540 3, SRCEEC "'570° .- . LAST PRUNED:
" RELANDSCAPED: - S . NEXT TIME:

 TREF SPECIES:

'COMMENTS:

TREE VALUE: _ TREE REMOVAL COST:

Page 2 of 2
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UNITED LAGUNA WOODS

J T U A |

STAFF REPORT

DATE: July 22, 2024
FOR: Landscape Committee

SUBJECT: Tree Removal Request: One Aleppo Pine Trees located at 251-A Calle
Aragon

RECOMMENDATION
Deny the request for the removal of one Aleppo Pine tree located at 251-A Calle Aragon.

BACKGROUND
The requestor became a Member in October 2009, and is requesting the removal of one
Aleppo Pine tree, Pinus Halepensis, located in the turf area at the side of the manor.

The reasons cited for the tree removal request are leaf debris and structural damage. The
Landscape Request Form has one additional signature in favor of the tree removal
(Attachment 1).

The tree is in good condition. It was last pruned in August 2019. Future trimming is tentatively
scheduled for fiscal year 2025. This tree species is on a six-year trimming cycle.

The height of the tree is approximately 60 feet, with a trunk diameter of approximately 33
inches. The tree is growing approximately 30 feet from the Manor (Attachment 2).

DISCUSSION

At the time of the inspection, the tree was found to be in good health, with a balanced canopy
and a self-corrected lean. There were no signs of pests or prior pest activity, and there were no
noticeable surface roots or root bulges leading to the manor.

The self-corrected lean is called a sweep; sweeps are often structurally sound and form slowly
as the tree adds wood to support the lean year after year. Seasonal pine needle drop is a
normal occurrence in the tree growth process and is not a reason for removal. When trimmed,
the tree canopy will be reduced by 25%.

This tree does not meet the parameters set forth in § 3.3.3, Infrastructure Conflicts, of the
United Mutual Urban Forest Management Plan. It is the recommendation of the staff the tree
removal be denied.

FINANCIAL ANALYSIS
The cost to trim the tree is $800. The cost of removal would be $2,607. The estimated value of
the tree is $17,220 based on the tree inventory data.
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Prepared By: John Cox, Landscape Manager

Reviewed By: Kurt Wiemann, Director of Field Operations
Megan Feliz, Department Administrative Assistant

ATTACHMENT(S)

Attachment 1: Mutual Landscape Request Form

Attachment 2: Photographs

Agenda ltem #12
Page 2 of 15



PECEN WE*I s
: E{Bﬂﬂ 2624 f[—JJ L:\'-'.li-tli.i "{'t'n e Nillye,

—

BYy 2/
;5,./, 4

Attachment 1

™

AN MUTUAL LANDSCAPE REQUEST FORM
PLEASE NOTE: THIS FORM IS NOT INTENDED FOR ROUTINE MAINTENANCE REQUESTS

falls outside the scope of the managing agent’s authority, it will be forwarded to the Mutual's
Landscape Committee for review. If you are unsure whether your request falls into this category,
first contact Resident Services at 597-4600 in order to make that determination.

PLEASE RETURN COMPLETED REQUEST FORM TO RESIDENT SERVICES.

| Resident/Owner Information
You must be an owner to reguest non-routine Landscape requesis.

6/18 )2024

's Date

To

ol

Telephone Number

Resident's Name

E ' Non-Routine Request B

Flease checimark the ifem that best describes your request. If none apply, please checkmark
“Other” and explain.

Pine Tree NN
(ATree Removal (1 New Landscape [0 Off-Schedule Trimming

[J Other {explain): Fjj?fi ﬂ}‘f’ﬂd{?,‘i f":!l‘”(’hﬂ Or) QU™ fﬁCXj_lC/lﬂUl'Q+h€ @_‘ﬂ&

qod ruin ecur stoom deains, foo!

I Reason for Request

Please checkmark the item(s) that best explain the reason for your request.
W) C;::z VSE_ { i .

fructural Eramage [ Sewer Damage ‘%ﬁwﬂ. 'yfoor Condition

Mgﬁ_eriD_aa_gri_s_ [ Personal Preference 0 View Obstruction (mﬂﬂﬂ ?{? >
[} Other {explain): ﬂ’ﬂ{l {T'EQ, | & clanggrovs {Ma’ }mﬂgiﬂqfr’"ﬂ{ﬂwlﬂ AN

GUIDELINES: r Ouvr bUI/d?ff?%“Q 5/

o Structural/Sewer Damage: Damage to buildings, sidewalks, sewer pipes, or other faci
may justify removal if corrective measures are not practical.

«  Qvergrown/Crowded: Trees or plants that have outgrown the available space may justify
removal,

» Damaged/Deciining Health: Trees or plants that are declining in health will be evaluated for
corrective action before removalireplacement is considered.

» View Blockage: By nature, view blockage must be reviewed case by case to determine the
appropriate course of action.

= Litter and Debrls: Because all trees shed litter seasonally, generally this is not an adequate
reason to justify removal. However, if granted, removal/replacement may be at the resident's
axpense.

» Personal Preference: Because one does not like the appearance or other characteristics of
the tree or plant generally does not justify its removal. Howsver, if granted,
removal/replacement is usually at the resident’s expense.,

hiutual Landscape Regquast Farm Page 1 of 2
Revised: October 2017 OVER >
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| Description & Location of Request iy
Flease briefly describe the situation and the exact location of the subject of the request (e.q.,
“roots of pine tree in front of manor XYZ are lifting the sidewalk’). Attach pictures as necessary.

Pne. Tree 15 1o +he (rw)/.'f)

of manor 451-D ;gah/ H’{@ root

of bulding *I518 L+ s dcm%mod
f)ﬂ‘// w1l 1%%6/; our Z:Ju.*( inNg. during ‘HJﬁ !}fi’f

Signatures of All Neighbors Affected By THjis Request yoin -

Because your request may affect one or more of your neighbors, itis imperative thaf you obtain
their signatures, manor numbers, and whether they are for, undecided, or against this request.

Signature Manor # For | Undecided | Against

V2SI S|
25 -] K

(Please attach a separate sheet if more signatures are necessary.)

| Acknumﬂedgamen’[ Owner

o,

Dwner s Signature Ofner's Name
OFFICE USE ONLY
MOVE=IN DATE: DATE: IITIALS:
530 540 570 LAST PRUNED:
RELANDSCAPED: MEXT TIME:
TREE SPECIES:
COMMENTS:
TREE VALUE: TREE REMOVAL COST:
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UNITED LAGUNA WOODS

J T U A |

STAFF REPORT

DATE: July 11, 2024
FOR: Landscape Committee
SUBJECT: Landscape Request: 2038-C Via Mariposa E

RECOMMENDATION
Deny the request to remove the trellis between common area 2041 and 2036 Via Mariposa.

BACKGROUND

The resident requests the Mutual remove the plant material and trellis between 2041 and 2036
Via Mariposa (Attachment 1). The landscape request form states that the trellis is dangerous,
obstructive landscaping that makes it hazardous for mobility-impaired residents to walk from
the carports and trash bins to their units.

On June 24, 2024, the United Landscape Committee voted 2-1-0, recommending that the
Board deny the request to remove the trellis and plant material to place a crushed stone
pathway between common area 2041 and 2038 Via Mariposa. The United board asked that
this item be returned to the committee and be considered as two separate items. This is the
first part off that request.

DISCUSSION
The resident proposes removing the trellis in the common area between Manors 2041 and
2036, supported by five additional signatures in favor of the path.

Over time, residents have created a desired path through the common area located between
units 2036 and 2041 to access the carports and trash bins. A desired path is defined as “an
unplanned route or path that is used by pedestrians in preference to a designated walkway.”
This desired path was unknown to staff before the resident in unit 2041-C performed
authorized alterations to the area.

The resident in 2041-C submitted a Landscape Request Form for turf reduction in June of
2022, which was approved. When the resident performed the alterations, removed turf and
expanded the shrub bed area, they placed stepping stones in the common area to route the
desired path around the new plantings. The stepping stones have since been removed due to
a conflict with the neighbor at 2036-A. The path and stepping stones pose a liability to the
Mutual by encouraging residents to walk from a paved surface (sidewalk) onto a turf area. The
trellis was installed in the common area to prevent residents from using the path and trampling
the plant material. Despite the presence of the trellis, the area continues to be used as a
shortcut, causing ongoing damage to the plants. Staff has withheld new plantings pending a
resolution.

Staff recommends denying the request to remove the trellis. Maintaining the current landscape
with the trellis is essential to prevent further plant damage and reduce liability to the Mutual.

Agenda ltem#13
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United Laguna Hills Mutual
Landscape Committee
July 11, 2024

FINANCIAL ANALYSIS
There is no cost to the denial of this item.

Prepared By: Megan Feliz, Department Administrative Assistant
Reviewed By: Kurt Wiemann, Director of Field Operations
ATTACHMENT(S)

Attachment 1: Mutual Landscape Request Form

Attachment 2: Photographs

Attachment 3: Map
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Attachment 1

Laguna Woods Village
MUTUAL LANDSCAPE REQUEST FORM
PLEASE NOTE: THIS FORM IS NOT INTENDED FOR ROUTINE MAINTENANCE REQUESTS

For all non-routine requests, please fill out this form. Per the policy of your Mutual, if your request
falls gutside the scope of the managing agent’s authority, it will be forwarded to the Mutual’s
Landscape Committee for: review. If you are unsure whether your request falls into this category,
first contact Resident Services at 537-4600 in order to make that determination.

PLEASE RETURN COMPLETED REQUEST FORM TO RESIDENT SERVICES.

[ i Resident/Owner Information _ ]
You must be an owner to request non-routine Landscape requests.

038 o5 [rolzoz4
Address Today’s Date

/(/\t ohw/( /l/(x\\u

Resident's Name “Telephone Number

\ 5 Non-Routine Request |
Please checkmark the item that best describes your request, If none apply, please checkmark
“Other” and explain.

[ Tree Removal [0 New Landscape (1 Off-Schedule Trimming

X Other (explain)_ R evove Ah‘!%,: ol olash yetioe trells IS, Fe-brronge
huo’gg,\_ puag Ao d mio( Yo Qa«(-e éﬂ'wctua mduitence ~Lree crushed gtoru
,ﬂﬁ:ﬁ%w&,

| -’ Reason for Request
Please checkmark the item(s) that best explain the reason for your request.

[J Structurat Damage [J Sewer Damage [1 Overgrown [ Poor Condition
O Litter/Debris [ Personal Preference

b Otherﬂwmaw_&#wu&w (: +mu)(x+uew e
GUIDELINES: g 13 203k 24 | i‘i&‘\a“gase e:th-ad’ue uusLeJ shos. Pattion o

» Structural/Sewer Damage: Damage to buﬂdlnﬁs s‘%?ewam"s sewer plpes r‘?ﬁi‘i’e Wifes
may justify removal if corrective measures are not practical.

= Qvergrown/Crowded: Trees or plants that have outgrown the available space may justify
removal.

s Damaged/Declining Health: Trees or plants that are declining in health will be evaluated for
corrective action before removal/replacement is considered.

* Liiter and Debris: Because all trees shed litter seasonally, this is not an adequate reason to
justify removal.

e Personal Preference; Because one does not like the appearance or other characteristics of

the tree or plant does not justify its removal.

View Obstruction: Trees will not be off-schedule trimmed or removed due to view obstruction.

Landscape/forms/Request Forms Page 1 of 2
Revised: March 2024 OVER =
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~ Description & Location of Request |
Please briefly describe the situation and the exact location of the subject of the request (e. g .
roots of pine tree in front of manor XYZ are lifting the sidewalk'). Attach pictures as necessary.

Plocowment o< —\—rellt'sé;em'ﬁ'\‘{\l} law(su?fh& S commen rea bifbee.,

Mbwws 204 d.u%b 1{;3_1’1;%-}» séle . d 665»}{ dccess o Ca\vmy‘f" Lé

-‘\’Ve,s\«. !outn'- é-u( (s \:\L'L,-.chlous -Qm/ mlal);t ;m;pa.u-reJ Pes;a(@-qj; LuLo

heed o evovege _.\)A&iv Péfi .
1 Signatures of All Neighbors Affected By This Request |
Because your request may affect one or more of your neighbors, it is imperative that you obtain
their signatures, manor numbers, and whether they are for, undecided, or against this request.

Manor # For | Undecided | Against

23pe | K

Signgtu{é A

Z&.’y / /k\
NS LI
o5 X
wH B | A

e

(Please attach a separate sheet if more signatures are necessary.)

| | ' Acknowledgement - Owner

MLGL;J YA

Owner's Name

OFFICE USE ONLY

MOVE-N DATE: DATE! _ INITIALS:
530 540, 570 _ LAST PRUNED:
RELANDSCAPED: . ‘ A NEXT TIME:

| TREE SPECIES:
COMMENTS:

TREE VALUE: ___ TREE REMOVAL COST:

Page 2of 2
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UNITED LAGUNA WOODS

J T U A |

STAFF REPORT

DATE: July 11, 2024
FOR: Landscape Committee
SUBJECT: Landscape Request: 2038-C Via Mariposa E

RECOMMENDATION
¢ Deny the request to remove plant material to place a crushed stone pathway between
common area 2041 and 2038 Via Mariposa.

BACKGROUND

The resident requests the Mutual remove the plant material and trellis between 2041 and 2036
Via Mariposa (Attachment 1) and install a crushed stone pathway. The landscape request form
states that the landscaping is obstructive and makes it hazardous for mobility-impaired
residents to walk through the shrub bed area from the carports and trash bins to their units.

On June 24, 2024, the United Landscape Committee voted 2-1-0, recommending that the
Board deny the request to remove the trellis and plant material to place a crushed stone
pathway between common area 2041 and 2038 Via Mariposa. The United board asked that
this item be returned to the committee and be considered as two separate items. This is the
second part of the original request.

DISCUSSION
The resident proposes creating a pathway in the common area between Manors 2041 and
2036, supported by five additional signatures in favor of the path.

Over time, residents have created a desired path through the common area located between
units 2036 and 2041 to access the carports and trash bins. A desired path is defined as “an
unplanned route or path that is used by pedestrians in preference to a designated walkway.”
This desired path was unknown to staff before the resident requested this pathway.

The desired path poses a liability to the Mutual by encouraging residents to walk from a paved
surface (sidewalk) onto a turf area. The trellis was installed in the common area to prevent
residents from using the path and trampling the plant material. Despite the presence of the
trellis, the area continues to be used as a shortcut, causing ongoing damage to the plants.
Staff has withheld new plantings pending a resolution.

Staff recommends denying the request to remove the trellis. Staff recommends denying the
DG pathway between 2041 and 2036 Via Mariposa. Maintaining the current landscape with the
trellis is essential to prevent further plant damage and reduce liability for the Mutual.

FINANCIAL ANALYSIS

There is no cost of the denial of this item. The cost of removing the plant material and
constructing a decomposed granite (DG) pathway through the planter area to the next closest
sidewalk is approximately $3,500.

Agenda ltem#13
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United Laguna Hills Mutual
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Prepared By: Megan Feliz, Department Administrative Assistant
Reviewed By: Kurt Wiemann, Director of Field Operations
ATTACHMENT(S)

Attachment 1: Mutual Landscape Request Form

Attachment 2: Photographs

Attachment 3: Map
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Attachment 1

Laguna Woods Village
MUTUAL LANDSCAPE REQUEST FORM
PLEASE NOTE: THIS FORM IS NOT INTENDED FOR ROUTINE MAINTENANCE REQUESTS

For all non-routine requests, please fill out this form. Per the policy of your Mutual, if your request
falls gutside the scope of the managing agent’s authority, it will be forwarded to the Mutual’s
Landscape Committee for: review. If you are unsure whether your request falls into this category,
first contact Resident Services at 537-4600 in order to make that determination.

PLEASE RETURN COMPLETED REQUEST FORM TO RESIDENT SERVICES.

[ i Resident/Owner Information _ ]
You must be an owner to request non-routine Landscape requests.

038 o5 [rolzoz4
Address Today’s Date

/(/\t ohw/( /l/(x\\u

Resident's Name “Telephone Number

\ 5 Non-Routine Request |
Please checkmark the item that best describes your request, If none apply, please checkmark
“Other” and explain.

[ Tree Removal [0 New Landscape (1 Off-Schedule Trimming

X Other (explain)_ R evove Ah‘!%,: ol olash yetioe trells IS, Fe-brronge
huo’gg,\_ puag Ao d mio( Yo Qa«(-e éﬂ'wctua mduitence ~Lree crushed gtoru
,ﬂﬁ:ﬁ%w&,

| -’ Reason for Request
Please checkmark the item(s) that best explain the reason for your request.

[J Structurat Damage [J Sewer Damage [1 Overgrown [ Poor Condition
O Litter/Debris [ Personal Preference

b Otherﬂwmaw_&#wu&w (: +mu)(x+uew e
GUIDELINES: g 13 203k 24 | i‘i&‘\a“gase e:th-ad’ue uusLeJ shos. Pattion o

» Structural/Sewer Damage: Damage to buﬂdlnﬁs s‘%?ewam"s sewer plpes r‘?ﬁi‘i’e Wifes
may justify removal if corrective measures are not practical.

= Qvergrown/Crowded: Trees or plants that have outgrown the available space may justify
removal.

s Damaged/Declining Health: Trees or plants that are declining in health will be evaluated for
corrective action before removal/replacement is considered.

* Liiter and Debris: Because all trees shed litter seasonally, this is not an adequate reason to
justify removal.

e Personal Preference; Because one does not like the appearance or other characteristics of

the tree or plant does not justify its removal.

View Obstruction: Trees will not be off-schedule trimmed or removed due to view obstruction.

Landscape/forms/Request Forms Page 1 of 2
Revised: March 2024 OVER =
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~ Description & Location of Request |
Please briefly describe the situation and the exact location of the subject of the request (e. g .
roots of pine tree in front of manor XYZ are lifting the sidewalk'). Attach pictures as necessary.

Plocowment o< —\—rellt'sé;em'ﬁ'\‘{\l} law(su?fh& S commen rea bifbee.,

Mbwws 204¢ d'usla lrmrem-}» séle . d e«asu!f dccess o Ca\vaf" Lé
-‘\’Ve,s\«. !outn'- b-u'( fs \:\L'L,-.chlous -Qm/ mlal);t ;m;pa.u-reJ Pes;a(@-qj; LuLo

heed o evovege _.\)A&iv Péfi .
1 Signatures of All Neighbors Affected By This Request |
Because your request may affect one or more of your neighbors, it is imperative that you obtain
their signatures, manor numbers, and whether they are for, undecided, or against this request.

Manor # For | Undecided | Against

23pe | K

Signgtu{é A

Y

N Z&.’y / /k\
g NS LI
- .
A o5 X

wH B | A

ry

e

(Please attach a separate sheet if more signatures are necessary.)

| " Acknowledgement - Owner

By &fgnmg, you ar ackpowledgjng this request. .

ML GLtcLQ—[ /('( l (o
Owner's Signature Owner's Name
OFFICE USE ONLY
MOVE-N DATE: DATE: INITIALS:
530 540, 570 LAST PRUNED:
RELANDSCAPED: - NEXT TIME:
TREE SPECIES:
COMMENTS;
TREE VALUE: __ TREE REMOVAL COST;

Page 2of 2
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UNITED LAGUNA WOODS

J T U A |

STAFF REPORT

DATE: July 22, 2024
FOR: Landscape Committee
SUBJECT: Clippings Ticket Pilot Program

RECOMMENDATION
Approve a pilot program to provide green waste recycling bins for residents to use for clippings
pick-ups.

BACKGROUND

Beginning in 2022, SB 1383- Organic Waste Reductions requires every jurisdiction to provide
organic waste collection services to all residents and businesses. Typically, this service is
provided along with waste collection services. Per the law, jurisdictions can select from various
organic waste collection services to match their unique communities and local infrastructure
while producing clean streams of organic feedstock that can be recycled into high-quality,
marketable recycled products, including compost, renewable natural gas, electricity, and paper.

United Laguna Hills Mutual has historically collected all the green waste created by residents in
the Mutual, using the clippings pick-up ticket process. Since the passage of the law, clippings
ticket requests have increased by 273% (Attachment 1) over the previous high of 2021 (2020
was an anomaly due to Covid19). This green waste is ground up and turned into mulch on-site
for use in the village.

DISCUSSION

United Mutual offers clippings ticket services for residents who garden in their exclusive use
areas or common areas. The service is unavailable for those who use outside gardeners, who
are required to haul off any green waste they produce. Although residents are regularly
instructed to place clippings piles “in a single pile, by the curb,” this doesn’t always happen
(Attachment 2). Residents often leave more than one pile, leaving staff to search for the pile(s).
Once located, staff transfers the pile to a burlap or trash can, rakes or sweeps the pile area,
dumps the waste into a truck or trailer, and then moves to the next location.

In 2023, United Mutual received 1,987 clippings pick-up tickets from 661 units, with 158 units
submitting requests five or more times (Attachment 2). Time spent on the tickets, including travel
time, varies considerably throughout the year. When there are more tickets in the warmer
growing months, they tend to be closer together, and staff spends less time traveling between
stops. Including travel time, staff spends an average of 12-15 minutes per location. With an
average cost of $20.80 per ticket, the total annual cost for the clippings ticket service is $41,330.

United currently uses organic waste bins from the City’s contractor, CR&R; adding additional or
increasing the size of the carts to handle the green waste currently handled by the clipping ticket
process, would potentially cost the Mutual over $50,000 annually. The cost would be on going,
regardless of the season or if they are being used. Whereas clipping pickups are seasonal, staff
performs other tasks when not picking up clippings. Unfortunately, not all locations Not all

Agenda ltem #14
Page 1 of 8



United Laguna Hills Mutual
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July 22, 2024

enclosures accommodate an additional or larger organics cart (not enough room, block walkway,
etc.).

To reduce the overall time per ticket, staff proposes a pilot program using green waste bins
(Attachment 3) supplied by the Mutual. The bins are sufficient to hold 3.7 cubic feet of green
waste. The estimated cost per bin is $20.00 each. Staff estimates a five-minute per ticket
savings, equaling a total annual savings of $9,960. Staff proposes a pilot program with the 158
units that call in at least five times yearly. The estimated cost of the pilot would be $3,160.

FINANCIAL ANALYSIS

The cost of the pilot program would be $3,160. The cost to implement the program with all units
that use the clippings service would be $12,520. There are sufficient funds in the 2024 budget
to fund the pilot program. Additional funds would be necessary to incorporate the program Mutual
wide.

Prepared By: Kurt Wiemann, Director of Field Operations
Reviewed By: Megan Feliz, Department Administrative Assistant
ATTACHMENT(S)

Attachment 1: Ticket Quantity Graph

Attachment 2: Received Clipping Ticket Chart

Attachment 3: Photos

Attachment 4: Sample Bin
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Attachment 1
Clipping Tickets - United
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Grounds Maintenance
Received Clipping Tickets (5 or More)
From June 1, 2023 thru May 31, 2024

Potential Bins Needed

Type Count United
Units with 5 Plus Pickups 158
Buildings with 5 Plus Pickups 16
Total 174
Total Units with Clipping Tickets 661
Percent of 5+ requests 24%
Pilot Program for Units with 5+ Tickets
Cost of Bins $20.00
Cost of Pilot Program $3,160

Attachment 2
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Attachment 3
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Attachment 4

190" L x 16.0" W x
21.0" Hgt. Recycling
Bin

Actual bins will be green
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RESOLUTION 01-12-224

RESOLVED, December 11, 2012, that pursuant to Article VII, Section | of the
Bylaws, a Landscape Committee is hereby established as a standing committee
of this corporation; and

RESOLVED FURTHER, that the committee is charged with the following duties
and responsibilities:

1. Ensure that the rules, and regulations, and polices as listed in the
Landscape Maintenance Manual and Urban Forest Management Plan
are enforced uniformly throughout United Laguna Woods Mutual.

a. Help set up some long range plans for future landscape developments
and practices that would work best with the anticipated future water
supplies available for irrigation uses in the Community.

b. Promote efficient use of water in the United Laguna Woods Mutual.

2. Work with the Third Mutual Landscape Committee, the GRF Landscape
Committee and our managing agent to:

a. Help determine service levels, and capital and operating budget
requirements for the Community and to review annual landscape budgets
prepared by the managing agent and make recommendations to the
Board of Directors.

b. Update the rules and regulations in the Landscape Manual as needed.
c. Develop policies with regard to control of pests such as ants, rodents, etc.

d. Promote and oversee green waste recycling programs and provide for
optimum_green waste trash—pickup and disposal services at reasonable and
customary costs.

3. Review each petition for a change in landscape and visit those sites (1) for
which clarification is deemed necessary and (2) for which a denial is being
considered. Based upon information supplied by a qualified staff member, a
petition may be granted without an on-site visit.

4. To report on its activities to the Board of Directors at monthly Board meetings
or when requested by the President.

5. Perform such tasks as may be assigned or referred to this committee by the
President or the Board of Directors.
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